Social Security Reform Co-operation Project
hE-REHSRESERE

Annual Work Plan — DRG development
2008 to 2009

Improve the financial capacity of the
LSSB'’s in charge with the BMI to
provide better services to the insures
and support financial sustainability
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Field visit to Mudanjiang, Heilongjiang province,
Shenzhen, Guangdong province, Huludao,
Liaoning province

Completion of DRG situational analysis in China
and through desk study and field visits to current
on-going DRG pilots

Review and identification of any preconditions

plus development of DRG policy with regard to
cost containment through desk study/interviews

Workshop discuss the results of the findings of
the previous activities for 12 people



Activities 2
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Study tour to 2 EU member states on
policy (possibly Romania and Germany)
for 12 people

Production of a paper following a study of
DRG practices in EU member states,
particularly Romania and Germany
Workshop to discuss the above studies for
20 people

Final policy and report for DRG's settled
by the MoLSS; LSSB’s; CHIRA; CHEI, etc.
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Review of the framework and guidelines of the payment
method used in the BMI,

Review of the informational flow between the BMI and
the providers vice versa towards tailored to suit a DRG's
needs

How to development and establish a classification
system for the DRG coding and grouping by using the
experience of the pilot cities;

How to develop and establish a case based calculation
method as a DRG system by using the experience of the
pilot cities or others;

How to develop a DRG reimbursement and remuneration
system of the BMI pilots and the providers

Workshop to discuss the above results and
implementation for 20 people
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Elaborate Seminar materials and prepare the
seminars

3 X 5 days seminar to elaborate the DRG related
topics for 15 people of the pilot provinces,
CHIRA, SIAC, CHEI, etc. on DRG grouping and
coding; DRG case based calculation method;
DRG reimbursement and remuneration

40 days internship to one EU member state
(preferably UK) development and
implementation in the field of classification-,
grouping of diagnosis, calculation method;
reimbursement and remuneration for 2 people
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Annual Work Plan — DRG development
2009 to 2010

Continue

Implementation
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