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Social Security Reform Co-operation Project
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o BRANFZFZIEILE, &mgﬁﬁﬁmkm&1%
ErMEFme, hENERRAHE—5.

Most important is to always keep in mind who we are
working for: the disabled man or woman who needs our
help (legal, medical, financial) to again become a
respected person within society.

e ZMNEXEEXNMIEERKNTFEXANER. FEKXREEE
J®iMHEH, UERKEREEKIRE, 9FEx!
This is the reason we work together today in this seminar
(and your interactive exchange: questions, innovative

iIdeas, problems during the lecture, in the discussion or at
breaks is vital!).
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o AASHIRIME: ik

Demographic change: ageing

o AOZRK. EZEMRm, EfrszMHEm

Ageing Population: more chronic diseases, more
medical consumption;

o BHERILHHAR + ZEFFRNEL > BETE

Ageing society + changing economics -> wish to
reform
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Why bUiId a syStem? - R SR AR

kIR ETE 1 %
Estimated 1% in the system

HEiEES AIBEEBZ, hEFE 2020 £85I, K&l
BEESFFEA

Many are left out now, China wants everyone in the
system by 2020

5

ETHABKT18A

>1.000.000 annually work injury

HTFRIREZ(EREETA A

700.000 enjoy compensation because of occupational
disease
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Why are statistics important? “=smsswir

"n

REZIEMELTF LMINR!

Any manager wants to make the numbers work!

e QFHMRFTFE A -MR (A& -WREL) B
, ARMERAFER

The outcome must be cost effective to be
sustainable
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Statistics (reliable!!) s

T {aFAHR kw89 RE X
Definition of workinjury and occupation disease

[REMFREITE

Quality and criteria of assessments Categories

{5 RIFhSEFNZLR

(for instance Brain Injury, Spinal Cord Injury (see
tomorrow) and level of disability

FNMEMEIHZHAR = MEMITIBREE
Numbers of affected people per category & level

(corresponding with total duration and intensity of
treatment) = essential for any planning
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A challenge & a possibility to be innGVEE

EIFREE —> BEIFRIRSS, FEE
B

Better management -> better services,
fewer costs

Hsie - T REE T2 Herman Spanjaard,Key expert Work Injury and Rehabilitation
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HOW bUiId a syStem? - BB 2 R AT

e 7%  Legislation
e ¥R Standardisation

o SCJiE Implementation

s - T REE %% Herman Spanjaard,Key expert Work Injury and Rehabilitation 10
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Reform of the Social Security System T
in China:“an easy tasku PE-REHLRESIERE

o FiE: WAAHEKRRNEILERH S E KH

History: socialist system based on the former soviet
system

e BHEI: TXJLEMAKRI I E LK

Current: legislative changes in past and coming years

o ENMEBKRTESHER

Wide variety in implementation on all fields

e HEVTARAUGIENAIFEZRHESEREERLTEH, £
XBEN
Enormous potential to shape a functioning Social Security

system which is sustainable and affordable
s - T RE %K Herman Spanjaard,Key expert Work Injury and Rehabilitation 11
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Current: legislative changes R
in past and coming years e RdaRRE

e 2004 &F£: EFZPBMM 5 LinFRKESEH)

2004: Regulation on Work Injury Insurance issued by the
State Council

e 2007 &£: XFAILHERERSILIERIESEIN

2007:Notice on Exploring the Instruction for Enhancing the
Pilot Work on Work Injury Rehabilitation

o F—MBE—IRE (2007 FJERT) ; F-MiB—hE
( 2008 E#3 2009 £EJ&) ; SH=KBrEE—iFfH (2010
FEF¥FE) , FOEOMEBE—HT (2010 ETEEFIB)

Stage 1 — Deployment phase (before the end of 2007); Stage
2 — Implementation phase (from beginning of 2008 to the end
of 2009); Stage 3 — Assessment phase (in first half year of
%818; and Stage 4 — Extension phase (after first half year of

. 12
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Legislation : problems SRR
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s RZRIFNITHERRFMREETEN X, URAEKIE
EF

Lack of well-functioning administrative bodies for
work injury insurance and rehabilitation and
concrete working procedures

. gﬁﬂ%iﬁﬁiﬁﬂ%ﬂg‘:ﬁﬁ’ R R MR 12 ER Z B pRAERD

Lack of detailed standards and guidelines for
implementing the legislation and monitoring
progress of the different implementation phases at
local levels.
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Standard isation - BB 2 R AT

o EFZFHERNEXHIERIFRERR

Standards have been developed in different parts of the
country at different levels

o 'REHET KRERNIRE, RERIF
In Guangdong province, a great number of standards are
produced with good quality.

o ANFHBEBEMUSHERETELT AIRE, HGHEHHET
FeEH: RENREHNNFREEREILIRE.

Two standards have been adopted by MOHRSS

( Ministry of human resources and social security) and
brought to the national level: early intervention in
rehabilitation and criteria to set up a rehabilitation hospital

WIE - T HEE L% Herman Spanjaard,Key expert Work Injury and Rehabilitation 14
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Social Security Reform Co-operation Project

The reality abOUt GUidelines - B R RS T

o RFRFLIEEMREIRE

Throughout career development of guidelines

and quality criteria

o ZEMARNENITEE

|

Academics find them too simplistic

o ZBITAAENIEESR

"

Managers find them too

complex
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The reality about Guidelines

Social Security Reform Co-operation Proji
hE-RAHERESEWE

ect

o ERNEMTHR B EEE"

A REFAL

Professionals do not see the benefit in their daily

too busy lives

o (RFHEERIE R, B3 B BEAERE

ETEEMER, BEF

IR F+L

| B[R

4y =3[

EERDEL
&R

Keep guidelines simple, usable in daily life to
make the workload less or work more
Interesting, give an intense training and monitor
results of usage. Give compliments!

s - T REE T % Herman Spanjaard,Key expert Work Injury and Rehabilitation 16
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Success Of any Program LR vy

SLHE mplementation
SCJitE mplementation
SL B mplementation

Rk, . . MRWETEFRPEERY, HB
%ukagﬂﬁME B TERIFA. (B IIE
MENEE, EONEES)

Because.....for the success of any chance in
working method people need to see the benefit
for their daily work (less work, easier
administration, less complaints etc).

TG - T #RE L% Herman Spanjaard,Key expert Work Injury and
Rehabilitation
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Aims of Work Injury Insurance

TR B RY

Social Security Reform Co-operation Project
hE-RAHERESEWE

RE

W=

T&%%

Cost reduction -> prevention

Rehabilitation

Compensation

ol

-> kA
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S5 ROMERE
Dilemma worldwide i

W=
VS

EFBALE

Compensation
VEersus
Reintegration

s - T REE T2 Herman Spanjaard,Key expert Work Injury and Rehabilitation
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Rehabilitation

e EEFEE  Medical

e MFBEE  Vocational (occupational)

e HSHRE  Social

I - T EE %5 Herman Spanjaard,Key expert Work Injury and Rehabilitation 20
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Social Security Reform Co-operation Project

Medical (aim) G EH-BAHSERESEmB
AT (BB
Curation (Physically and mentally)
MR R ENEE A RE
Prevention of re-occurrence of disease or accident
&N T{E
Fit for Work
o34t &

Back into Society

s - T RE %K Herman Spanjaard,Key expert Work Injury and Rehabilitation 21
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Focus on Prevention SR

B4R D T 5 FAHER Ml s 2

How to reduce work injuries and
occupational diseases”?

s - TR %% Herman Spanjaard,Key expert Work Injury and 22
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E m p I Oye rs Social Security Reform Co-operation Project

ZEHZE
Think in € € €
€€E€

X It
So

BRIER
officials & professionals

M BEXFEE

need to think alike

s - TR %% Herman Spanjaard,Key expert Work Injury and
Rehabilitation
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iLGHRNBEREEL (1) ¢

Make disability visible in costs *=== &

EREfm, "EFH
The employee is ill and does not produce;

WERER, FIeERn%k

Cost of sick leave, possibly disability;

ARERISI R (HIT{EEGRIERD

Possible fine (when working condition was
dangerous);

A] HE B R i BB 5K

Possible sanction in insurance scheme;

s - T RE T Herman Spanjaard,Key expert Work Injury and Rehabilitation 24
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Social Securi tyR eform Co-o)

Make disability visible in costs *=#&E
%EA_IﬁuTthEI‘JEJK (HEmERRENITIERHEND

Possible claim of worker (illness was caused by bad
working condition);

P4 % I B B

jzus

Hire of temporary “new” employee,;

FilFRT (F

IR R I SERTHRE)

Training of new employee (person who needs to train the
new employee has partial loss of production);

%% 51 TRYIR

BENX

Return of (partially) disabled employee costs energy

s - T RE %K Herman Spanjaard,Key expert Work Injury and Rehabilitation 25
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P reven ti on E- BB KM A TS

e ERIHNAE > B (THRXBETEM
Visible costs -> Awareness (understand Risk
Assessment and Evaluation)

BiR > BHEMEE
Awareness -> willingness to invest

o« BE > KERBARD

Investments -> long term cost reduction

s - T REE %% Herman Spanjaard,Key expert Work Injury and Rehabilitation
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e 2008-2009 Bx Ml & {E fifiix 4L

European Good Practices Award 2008-2009
(European Agency for Safety and Health at Work);

- R REFERH
World Day for Safety and Health at Work;

o {EERI{EINEIEDN
Healthy Workplaces Campaign

I - T HEE %5 Herman Spanjaard,Key expert Work Injury and Rehabilitation 27
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European Good Practices Award (Winneé¥s=¢§+"

o MESIRFMREmME (ILFR%E)

Programme for the involvement of associates in risk
assessment (Lithuania)

* Manufacture of prepared pet foods: Promoting
understanding and awareness of risks among all
employees and their managers, and involving them in
assessing risks in the workplace.

o BERFREZNNKRSHIFELE (%)

Risk analysis and prevention on a motor car
assembly line (Czech Republic)

s - T REE T % Herman Spanjaard,Key expert Work Injury and Rehabilitation 28
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European Good Practices Award (Winners

Manufacture of motor vehicles, trailers and semi-trailers
Adoption of an active approach to identify and eliminate
ergonomic and environmental risks on an assembly
producing vehicle lights, with the participation of
operators, team managers and expert employees.

R “KBeF” FEFRERE (=)

Using ‘risk cards’ to assess and handle risks (The
Netherlands)

Metal industry ‘Risk cards’ were produced and issued to
every employee to help them assess and manage risks.

s - T REE T % Herman Spanjaard,Key expert Work Injury and 29
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BOMBmEMZEE (CZFR (1)

European Good Practices Award (Wmné%%?m

o REFRIEA LEMRFESGEREM (Hrgd3eill)

Risk assessment as the basis for continual
improvements in the working environment (Slovenia)

* Other personal service activities (Health Spa)
Development of a systematic and proactive occupational
safety and health management.

o MABRFREMNBHRERNTFE (A2

Targeted workplace assessment using electronic
forms (Denmark)

* Health care sector (Hospital) Development of a new
workplace assessment method based on electronic
assessment forms.
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European Good Practices Award (Wmnéﬁ%*”%?m

HEREWUEHNHAH (G=)
Safety observation in daily use (Finland)

Construction sector Development of a method that can
be used to promote workers’ safety awareness,
corrective action, communications and learning
whenever hazards or near-miss incidents are identifi ed.

BESERNARELIRFNRZEFER (FLEI

A partnership approach to creating a healthy and
safe school (Romania)

Education (secondary school) Steps towards a
systematic risk assessment approach in a Romanian
secondary school.

Hrsie - T RE %% Herman Spanjaard,Key expert Work Injury and Rehabilitation 31
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European Good Practices Award (3 Commenﬁéé‘la')maawa

% EU-CHINA
orm Co-operation Project

Zatt - RaoirFmbh

Comprehensive risk analysis and prevention of risks at rio Tinto
minerals Austria Mining industry Complementary use of different
methods and tools to better assess the risks.

REHT - RLMBSEEHEREHR

Quarrying sector - safe handling of raw materials contaminated
with asbestos Germany Aggregates industry Development of an
integrated management system ‘Training — Model Risk Assessment —
Model Documentation’ for the handling of mineral raw materials
contaminated with asbestos.

AREZFEAMEITEGRR NgXeir)

A comprehensive approach to risk assessment at revoz car plant
Slovenia Manufacture of motor vehicles Comprehensive approach to
assess and manage the workplace risks based on the so-called FSSE
(a simplifi ed sheet for safety and ergonomics assessment).

32
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Employment measures hE- REH 2 REAERE

EAEh: Bl RE /R HOKP. B
(B/ &/ RMAG 7/ BB

Legal incentives (quota, bonus/malus, job-rotection,
anti-discrimination (male/female/migrant/disabled);

gl'-l'-

GFtEE (+: F. BEH, — BRE, RO

Financial incentives (+ : subsidies, tax reduction, - :
sanctions, fines)
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S umma ry E- KGR A FRE

. TRRRIFH

Awareness: Risk Assessment

e € THHMEFRIER

€.make cost/benefit transparant

e EXMIAMNBAMREIKE ( “EMEN” - REFGHE. I
o) . EEMNENAREME, SHREKMIICE, £RF
—ﬁlrﬁ4ﬁ¥%

Be practical and use your brain (“Kiss”-principle” keep it
simple, stupid...): in essence use your network, search
iInternet and literature, make connections in the same
sector of industry etc.

WiE - T #E %% Herman Spanjaard,Key expert Work Injury and Rehabilitation 34
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P E-RHETFRESERE

o ZiRLRISZY

L]

L]

= BXH

Cost of Ageing = enormous

o B15: BUFRRI). BEMRERLARXRES KE

I— MR ERNRS

All involved: governmental institutions, employers
and employees must work together to build a
e system

sustainab

o BAMEEF

m

E

yd L= o

AT

Not one doubt China will succeed
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